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Stakeholders Of Criminal Justice Programs
Who Are the Stakeholders of Criminal Justice Programs and Projects?
Stakeholders include individuals and groups, whether external or internal, who may be affected or affected by the mission of a specific organization. For the criminal justice system or the correctional facilities, these stakeholders include the department of correction, government officials, offenders, legislators, customers, special interest groups, and a private business. For correctional service to be successful, the agency and individuals must communicate with stakeholders in different projects and educate them to support different programs. Correctional facilities have complex relationships with their stakeholders; thus, it is important to nurture and manage them properly to maintain their support ("Satisfying the needs and interests of stakeholders," 2013). 
The internal stakeholders include parole officers, probation officers, court personnel, correctional officers, judges, police officers, and other individuals. Those who are accountable for enforcing the interpretation and enforcement of the law are internally part of the criminal justice system. Offenders and suspected individuals are also considered internal stakeholders of the criminal justice system. The internal stakeholders are connected and affect each other .to reduce crime rates, treat offenders and apprehend offenders; the stakeholders must handle their tasks. The external stakeholders include the media, elected officials, society, schools, families and individuals who serve victims of crimes. When an individual commits a crime, there is a huge impact on the community. The media is also affected when reporting on different crimes. The other stakeholder is the defense counsel. Such individuals are legal practitioners who represent individuals facing criminal law charges (Welsh & Harris, 2016).
How Do Evaluators Work with Stakeholders in Program Evaluations for Criminal Justice Agencies?
	Program evaluation is one of the most crucial methods for assessing the impact and process of criminal justice policies and programs. In program evaluations, researchers work with practitioners such as probation officers and police to determine the effectiveness of a program designed to change convicts of individual who might end up becoming criminals. Such a group of clients include juveniles, individuals at risk of committing crime and adults. In program evaluation, the committee collects information and data about the specific program, clients and staff; analyze and then report back to the crucial stakeholders and program leaders regarding the results  (Maxfield & Babbie, 2014). 
The main stakeholders include policymakers, program developers and sponsors. In other cases, evaluation results are utilized by practitioners and policymakers to inform changes in their policies and programs. Recently program evaluation has been increasingly crucial to criminal justice because of limited resources. Criminal justice policies and programs are expensive, and decision-makers such as county council, governors, legislators, funding agencies such as the national institute of justice, delinquency prevention, and juvenile justice usually have to decide which program to continue to fund. Many correctional programs require funding, and one way of distinguishing the programs that require funding is using the scientific evidence from program evaluation. Scientific evidence is crucial in determining a program that is most effective at reaching the set goals. Program evaluation is also crucial in helping individuals involved in administering the program learn more information about it. The program evaluator usually provides information about how well the program administrators meet the set goals or whether the program serves the individuals it is intended to serve (Cole et al., 2016).
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